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LETTER FRO

M
 PO

LICE STATIO
N

 CO
N

STRU
CTIO

N
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M
M

ITTEE   
 April 23, 2019  
 Chairm

an JR Colby;  
M

em
bers of the Board of Selectm

en  
 Dear M

em
bers:  

 O
n behalf of the Police Station Construction Com

m
ittee, I am

 subm
itting herew

ith an update regarding schedule, 
revised estim

ate of probable costs, proposed building location and sam
ple exterior renderings.  

 Currently the com
m

ittee’s “estim
ate of probable cost” based on available inform

ation as follow
s; 

 Construction costs based on $550.00 per square foot;    $5,170,000 
Project Costs (Designer, O

PM
 &

 testing costs);                       973,500 
FF&

E, Security, Card Access, com
 tow

er &
 AV;                        759,000 

 
 

        
 

 
Subtotal:                                                                                     $6,902,000 
 Project contingency                                                                       662,000  
 Estim

ate of Probable cost total; 
 

 
       $7,564,000 

 The project is currently w
orking through the design developm

ent phase.  At the conclusion of this phase, project 
architect (Context) w

ill provide an updated and detailed project estim
ate at w

hich tim
e the above m

entioned 
estim

ated costs w
ill be revised. The com

m
ittee is w

orking on a schedule of “alternate bid item
s” w

hich m
ay be 

added to or subtracted from
 the quoted price if alternate m

ethods and m
aterials are chosen. 

 Project Schedule: 
 

• 
August 2019 date for release of draw

ings for construction Bids; 
• 

Septem
ber 2019 is the target date for aw

arding contract and “N
otice to Proceed”. 

 
 

  Respectfully subm
itted, 

 RO
BERT CO

N
N

O
RS, CHAIR;  

ERIC SVAHN
, VICE CHAIR;  

JO
HN

 KELLAR, SECRETARY /CLERK  
CHIEF M

ICH
AEL REILLY 
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ate of Probale costs

Budget
contract

change order
N

et change
Previous 
paym

ent
Current 
paym

ent
Balance to 
finish

Forecast to 
Com

plete
Construction costs (9,400SF)

5,170,000
$          

Com
m

unication tow
er 

100,000
$             

Escalation 
Bid Contingency

SO
FT CO

STS
Design &

 Engineering
Architectural and Engineering fees

620,000
$             

Allow
ance for extra services and O

w
ner changes

28,000
$                

Reim
bursable expenses

7,500
$                  

Furnishing Design fee
-

$                      
Tel/Data &

 Security Consultant
20,000

$                
Com

m
unications Tow

er Design
40,000

$                

Professional Services
O

w
ners Project M

anager &
 Clerk of the W

orks
233,000

$             
Geotechnical Engineering &

 Borings
25,000

$                
M

EP Com
m

issioning
30,000

$                
Construction Testing

30,000
$                

Fixtures, Furnishings &
 Equipm

ent
Furnishings &

 Equipm
ent (incl HD storage)

155,000
$             

Allow
ance for Com

puter Equip. &
 N

etw
ork

250,000
$             

Allow
ance for Dispatch Equipm

ent
-

$                      
Allow

ance for Telephone System
 &

 Equip.
50,000

$                
Allow

ance for Security &
 CCTV System

144,000
$             

Project Related Expenses
Topographic and U

tility Survey
-

$                      
Printing bid sets &

 advertising
5,000

$                  
M

oving Expenses
40,000

$                
U

tility Fees &
 Backcharges

100,000
$             

Tem
p Housing, U

tilities &
 Apparatus Garage

-
$                      

Project Contingency (10%
)

517,000
$             

PRO
JECT TO

TAL
7,564,500

$          
-

$                 
-

$                 
-

$                 
-

$                  
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