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Subject:     Minutes of Meeting Held on Monday, October 24, 2016 
 
Present:    Diane Doyle, Mark Gleckman, Rick Harris, John Ferrara 
 
Excused:   John Lucey 
 
Convened: 7:02 PM at Town Hall 
 
 

1. Call to Order: 
The meeting was called to order by Mark Gleckman at 7:02 PM.  
 

2. Minutes of Prior Meeting:  Motion was made to approve the minutes of the September 26, 2016 
meeting.  The motion was made by John Ferrera and seconded by Rick Harris. 

 
3. Employee Issues:  None 

 
4. Personnel Actions and Job Vacancies: Mark Gleckman reported that he sat in on candidate 

interviews to fill the open Patrolman positions with the Police Department.  Suggestions were made to 
tie the enrollment in the Police Academy to future employment with the Town or require the repayment 
of the education costs.  This would hopefully mitigate the problem of investing in the officers and then 
having them leave for other opportunities.  Other ideas included apprenticeship and probationary 
periods. 
 

5. Discrimination/Ethics Issues: None 
 

6. Safety Issues:  Diane Doyle reported that there is an on-going review of the security of 12 Kent Way.  
The Town is exploring grant money to make further security improvements.  Action Item:  An update 
from John Lucey at the next Human Resource Meeting. 
 
 

7. Other Business:  A classification subcommittee reviewed the position of Planner and made the 
appropriate adjustments to the rating.  During the classification, several areas of the Classification plan 
needed updates.  Mark Gleckman, Rick Harris and John Ferrara will review the plan and bring 
suggested changes to a subcommittee meeting scheduled for November 28, 2016 at 6:00. 
 

8. Next Meeting:  The next meeting of the Human Resource Board will be held on Monday, November 28, 
2016 at 7:00 at Town Hall – 1st floor meeting room. 
 
 

9. A motion was made by Rick Harris and seconded by John Ferrara to adjourn at 7:54 
 

Adjourned: Approximately 7:54 PM      Scribe: Diane M. Doyle 


