TOWN OF NEWBURY

     Human Resource Board

Subject:     Minutes of Meeting Held on Monday, September 26, 2016
Present:    Diane Doyle, Mark Gleckman, Rick Harris, John Lucey, John Ferrara
Excused:   None
Convened: 7:03 PM at Town Hall
1. Call to Order:
The meeting was called to order by Mark Gleckman at 7:03 PM. 
2. Minutes of Prior Meeting:  Motion was made to approve the minutes of the August 22, 2016 meeting.  The motion was made by Rick Harris and seconded by Diane Doyle.
3. Employee Issues:  A staff member at the COA was terminated during the probationary period.  Tracy Blais, Town Administrator, reported that protocol was followed and the termination was reviewed with Town Counsel.
4. Personnel Actions and Job Vacancies: The full time firefighter vacancy was filled August 29, 2016.  Due to the recent termination, there is a current vacancy with the COA for the Community Outreach Coordinator.  Also, John Lucey reported that there is an ongoing search still in process to fill two vacancies in the Police Department.  Staffing issues are being mitigated by the use of reserves and overtime.
5. Discrimination/Ethics Issues: None
6. Safety Issues:  There was a continued discussion about safety and security at the 12 Kent Way facility.  John Lucey said there will need to be a full review of procedures to address any concerns.  
7. Other Business:  John Ferrara has been appointed the HR Board with his term to expire on June 30, 2019.  The Board is still looking to appoint one additional member.  A classification subcommittee meeting has been scheduled for October 20, 2016 at 9:00 am to review the Town Planner position.  A discussion related to stipend positions for the Fire Department has been tabled to the next meeting. Job classifications for the fire department will be done in conjunction with FY 18 planning. Lastly, Diane Doyle requested that the HR Board members review the website/HR page to see if changes or modifications should be made.  
8. Next Meeting:  The next meeting of the Human Resource Board will be held on Monday, October 24, 2016 at 7:00 at Town Hall – 2nd floor meeting room.
9. A motion was made by John Lucey and seconded by John Ferrara to adjourn at 7:30
Adjourned:
Approximately 7:30 PM
   

Scribe:
Diane M. Doyle
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