TOWN OF NEWBURY

     Human Resource Board

Subject:     Minutes of Meeting Held on Monday, August 24, 2015
Present:    Diane Doyle, Mark Gleckman, Steve Salvo, Rick Harris, John Wilkinson, John Lucey
Excused:   None
Convened: 7:13 PM at Town Hall
1. Call to Order:
The meeting was called to order by John Wilkinson at 7:13 PM. 
2. Minutes of Prior Meeting(s):  Motion was made to approve the minutes of the July 27, 2015 meeting.  The motion was made by Steve Salvo and seconded by Rick Harris.
3. Employee Issues:  None
4. Personnel Actions and Job Vacancies: None

5. Special Business:  Town Administrator, Tracy Blais reported that the town has established an Ambulance Enterprise Fund.  The fund will serve to collect revenues billed for ambulance services and pay expenses associated with wages, expense and insurance costs.  Two individuals, Doug Janvrin, Jr. and Curtis Walton have taken on additional administrative duties to manage the process.  The Town Administrator is recommending a stipend for the administrative responsibilities.  There was a discussion about whether stipend positions should be added into their current job description or if a separate job description is needed.  It was decided that a full job description was not required and should not be added into existing job descriptions because the “stipend position” is not exclusive to the role. Therefore, a motion was made by Rick Harris to issue an “Acknowledgement of Expectations” detailing the job responsibilities.  This allows for benchmark of performance.  The motion was seconded and approved unanimously.  It was also stipulated that the stipend be paid in January and July for services provided during the prior six month period.
6. Discrimination/Ethics Issues:  The Sexual Harassment policy was reviewed and will be distributed for annual signing.
7. Safety Issues:  There have reported illnesses in the Police Department due to the air quality in the Building.  The Police Association has forwarded concerns to the Town Manager and a study has been ordered through DPH to be conducted on August 26, 2015.
8. Other Business:   Reappointments were made for John Lucey and Mark Gleckman for a two year term to expire June 30, 2017.  A motion was made by Steven Salvo to elect Mark Gleckman as the Chairman of the Human Resource Board.  The motion was seconded by John Wilkinson and passed unanimously.  A motion was made by Diane Doyle to elect Rick Harris as Vice Chairman.  The motion was seconded by John Lucey and passed unanimously.  A motion was made by John Wilkinson to elect Diane Doyle as Secretary.  The motion was seconded by John Lucey and passed unanimously.  A brief discussion took place regarding finding two new members to fill the opening left by Evie Sutter’s resignation and the upcoming resignation of John Wilkinson.  It was recommended that we post openings on the Town Website.
9. Next Meeting:  The next meeting of the Human Resource Board will be held on Monday, September 28, 2015 at 7:00 at Town Hall.  
10. A motion was made by John Lucey and seconded by Rick Harris to adjourn at 7:45.
Adjourned:
Approximately 7:45 PM
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